
How Has AI Influenced
Project Management ?
AUTHOR EMIN MOHAN

Program Manager - Product Engineering

Artificial intelligence is no longer just a tech buzzword. 
It is now transforming how projects are planned, tracked, and delivered. 

Businesses are already using AI-enabled tools, workflows, and answer engines to improve 
project management e�ciency. And this has enabled businesses to automate repetitive 
administrative work, enhance risk predictions, and improve decision-making through 
data-driven insights. 

The result? Project managers can shift focus from juggling schedules and reports 
to driving strategy and leading people. 

This shift raises an important question: 
Will AI replace project managers altogether?
The answer is an emphatic no. Emotional intelligence, negotiation, 
and people leadership remain central to successful projects. 

Instead, AI acts as an enabler that frees managers from 
time-consuming tasks so they can excel at the 
strategic and human aspects of leadership. 

In this article, we look at key project management 
areas where AI has influenced and how it shapes
the future of AI-enabled project management. 



Project managers often make critical decisions with incomplete or outdated data. 
Traditional reporting shows only what has already happened. It cannot predict any future 
risks, delays, or resource needs.

However, these insights are extremely important for project managers for the 
following reasons:

              It helps project managers identify risks, delays, and bottlenecks and 
              avoid them before they become problems.
              It makes project managers proactive decision-makers with
              preventive planning instead of reactive problem-solvers.
              Using proactive analysis helps turn even the most complex  
              project data into clear, actionable insights.
              Proactive analysis helps strengthen accountability by  
              flagging dependencies and ownership early to reduce  
              last-minute blame or confusion.

However, traditional data analysis tools make it hard to 
use data intelligently. This is where AI-enabled tools can 
help with predictive analysis. Here is a quick visual 
comparison of diverse project management tools 
that o�er AI-powered tools and features.

 AI is redefining project management from a task-driven role into a strategic discipline. 
By taking over repetitive work and providing sharper insights, AI enables managers 
to guide teams with foresight and stronger decision-making. 

Here are nine areas where this transformation is most visible:

Data-driven decision insights 
(through predictive analysis) 

 

Influence of AI in Project Management: 9 Key Areas
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AI TOOLS

Resource Allocation &
Capacity Planning

Task Allocation
and Prioritization
Reporting and 
Risk Management

Data drivendecision insights
through predictive analysis

Ease of use

Overall Rating Out of 5 3.5 3.7 3 3.2 2.8 3.5 3.8 4

Taskade

Utilize productivity tools to the fullest 
Project managers are frequently expected to be proficient with a broad 
range of technical tools, like Excel, Microsoft Project, PowerPoint and 
many other tools. However, project managers may not be able to 
master these tools for three key reasons, such as: 
              Non-availability of tutorials for custom needs on 
              learning platforms. 
              A steep learning curve for advanced features on   
              most tools.
              Lack of internal upskilling programs for
              project managers. 

 AI is redefining project management from a task-driven role into a strategic discipline. 
By taking over repetitive work and providing sharper insights, AI enables managers 
to guide teams with foresight and stronger decision-making. 

Here are nine areas where this transformation is most visible:

Data-driven decision insights 
(through predictive analysis) 

 

Without requiring deep human interventions or timely analysis, these tools can: 
             Spot patterns in historical data to forecast timelines, costs, and resource 
              needs more accurately. 
             Identify risks early by analyzing project documents, communications, and      
             performance metrics in real time. 
             Recommend proactive actions such as reallocating resources, adjusting    
             schedules, or flagging potential bottlenecks before they escalate. 
For example, a tool might use Natural Language Processing (NLP) to analyze emails 
and chat logs and past defects. It can look for keywords like "security," "vulnerability," 
or "downtime," and automatically flag a potential security risk in the project based
on historical data. This assistance of AI is invaluable when a new project manager takes 
over, as it helps bridge the knowledge gap left by their predecessor. 
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Another similar tool is Numerous AI, which is a spreadsheet add-on that brings AI-powered 
functions to Google Sheets and Excel. It is ideal for marketers, analysts, and project 
managers who want to boost productivity and analyze content inside spreadsheets without 
coding. Often, project managers spend a substantial amount of time on resource planning, 
depending on the size of the project. AI helps to plan resource allocation based on project 
scope, maximize productivity, and save the PM’s time while upskilling project managers. 

This is where AI tools can be of great help for not just project managers but the entire 
organization. As a personal tutor, AI can guide project managers to use these tools 
e�ciently without spending time mastering the tools. Here are a few such tools, changing 
how project managers use AI tools for presentation, data analysis, and communication. 
For example, Google AI Studio is a free browser-based platform where anyone can 
experiment with Google's latest AI models like Gemini. Project managers can use it with
screen-sharing to walk through and set up tasks like scheduling and critical path analysis in 
real time on MS Projects. 
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Allocating the right employees to the right tasks is one of the key responsibilities 
of a PM, whether it is waterfall or Agile. Based on the complexity of the task, 
AI tools help to automate the allocation of tasks depending on the skill 
sets and job type, i.e. development/testing/design, etc. 

By using AI, project managers can also look at the available 
schedule of various professionals and understand who is the 
best fit within the available schedule. This also allows the 
project to have a consistent roster of team members
who are available to execute the tasks well. 

Capacity planning and forecasting 

Project managers have long used spreadsheets for capacity planning and forecasting. 
While useful, they are static, manual, and prone to errors. This makes it di�cult to factor 
in real-world variables like team availability, task complexity, and shifting priorities. 
However, with the AI-integrated tools, this can be completely automated. Based on the 
trends of historical data and patterns, AI tools can provide budget estimates as well. 

There are several ways AI can help with this: 
              Analyzing historical velocity and patterns, like past sprints, idle time, focus  
              factors, and leave data, topredict realistic capacity. 
              Accounting for task complexity and dependencies by identifying which work  
              items take longer and how interdependencies a�ect timelines. 
              Forecasting task durations accurately, such as if a developer consistently takes  
              longer on certain work, AI factors this into future planning. 
              Generating adaptive budgets by using performance and cost trends for  
              dynamic budget estimates instead of static projections. 

This helps project managers plan and allocate resources better to ensure maximum 
e�ciency and optimum resource utilization. 

Task allocation and prioritization
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Likewise, GitHub Copilot can also help project managers with managing 
projects by scanning codebases for vulnerabilities in real time. 
Instead of just listing all the bugs, GitHub Copilot can prioritize 
them based on their potential impact, likelihood of being 
exploited, and the business criticality of the a�ected code. 
This means that project managers have more time on their 
hands to manage teams, projects, and ensure strategic 
intervention, instead of running behind managing risks 
and addressing security issues. 

Reporting and risk management 

Reporting on a project’s progress is important to keep stakeholders updated and show 
transparency, highlighting any risks or issues. Unfortunately, this activity has always been 
manual. However, with AI, all these can be automated for better insights into project status, 
progress, and areas requiring attention. There are several AI-enabled tools to help you with 
this. For example, Snyk IO automatically finds and fixes security risks in code, open-source 
libraries, containers, and cloud setups. Project managers can help their developers build 
safer software by catching vulnerabilities early in the development process using Snyk IO.

. 
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Every project manager knows the pain of the email vortex. On large, multi-team projects, 
those email chains become so overwhelming that it is easy to miss something vital and 
when a senior executive demands a quick status report, you simply don't have time to shift 
through a hundred messages manually.
With AI tools, you can address these challenges quickly: 
              AI tools can transform the never-ending threads into a brief, 
              digestible summary tailored for executive eyes. 
              You can get a summary report that shows the most  
              important issues, decisions, and next steps. 
              You can also add project-related emails into Outlook  
              folders and send them to tools like Microsoft, 
              Copilot or ChatGPT. 

These features make it easier for project managers to give 
accurate updates without having to spend hours getting 
ready in vital situations, like steering committee meetings.

Reporting and risk management 

Reporting on a project’s progress is important to keep stakeholders updated and show 
transparency, highlighting any risks or issues. Unfortunately, this activity has always been 
manual. However, with AI, all these can be automated for better insights into project status, 
progress, and areas requiring attention. There are several AI-enabled tools to help you with 
this. For example, Snyk IO automatically finds and fixes security risks in code, open-source 
libraries, containers, and cloud setups. Project managers can help their developers build 
safer software by catching vulnerabilities early in the development process using Snyk IO.

. 

Summarizing communications and 
generating instant updates 
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Presentations and Training materials

AI has made it easier to create training and stakeholder education content in addition to 
managing and analyzing data. Project managers often have to explain to teams and clients 
how to use methodologies, life cycles, or risk management ideas. And it used to take a lot 
of time to make professional-looking presentations, and even then, many looked 
amateurish. Project managers can now make full presentations or complicated diagrams 
in minutes with tools like GAMMA and Napkin.ai.
For example, GAMMA can help you create stunning presentations with the help of AI. 

GAMMA also lets you use the API to connect with other apps and build insightful 
presentations in no time. Another similar tool is Napkin.ai, which can turn written 
descriptions into professional flowcharts or network diagrams right away.
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Perhaps the most significant contribution of AI lies in supporting strategic 
decision-making. With detailed project inputs such as charters, specifications, stakeholder 
profiles, and compliance requirements, AI can: 
     
              Generate comprehensive risk registers, value engineering assessments, and 
              best-value option analysis. 
              Build a risk register to identify potential risks to improve the early project 
              documentation significantly. 

The e�ectiveness of this approach, however, depends entirely on the quality of inputs. 
Generic prompts yield shallow outputs, while detailed contextual information transforms 
AI into a true decision-support partner. Crucially, this does not replace the manager’s 
judgment but enhances it. This means project managers can anticipate risks and prepare 
more robust strategies while freeing time for stakeholder alignment and 
team leadership. 

There are many such AI tools in the market. 
RiskWatch is a great example. It is an AI-driven platform for 
identifying, ranking, and mitigating risks across projects. 

The tool cuts down on preparation time by a lot and makes project deliverables look more 
professional, even if the outputs need some work. In the modern workplace, recording 
sessions and training workshops have become standard practice. Tools like MS Teams 
Premium are already stepping up, helping us by automatically creating a concise summary 
of the session. Other than Teams, external Generative AI tools (ChatGPT, Perplexity, 
Gemini) are also handy. They can take the meeting's transcripts or subtitles, crunch all that 
text, and produce a detailed summary or set of notes. This isn't just for catching up, either.
These AI-generated notes can be polished and turned directly into useful training 
materials for future employees. It’s all about working smarter, not harder.

Strategic decision support and templates 
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Here are a few ways these AI tools can directly help with automating meeting minutes 
and action items: 
   Capture conversations in real time: AI tools record discussions, di�erentiate between  
   speakers, and ensure every key point is preserved. 
   Extract decisions and next steps: Instead of scanning through pages of notes, AI 
   pinpoints agreements, deadlines, and critical outcomes. 
   Assign and track responsibilities: Tasks are linked to the right  
   team members, reducing ambiguity and 
   strengthening accountability. 
   Generate organized summaries instantly: 
   Meeting minutes and action lists are ready in less than 15 
   minutes, instead of several hours.  

Protecht ERM is another tool with an enterprise-level focus for building dynamic risk 
registers with AI insights. Apart from analysis and decision-making, AI can help in 
generating a framework for any kind of template used in industry. With minimal 
changes, PM should be able to make it fully functional. 

Automating meeting minutes and action items 

One of the most impactful applications of AI in project management is the automation of 
meeting documentation. Instead of manually recording conversations, extracting 
decisions, and chasing action items, AI-powered tools can do them in time. 

myridius.com How Has AI Influenced Project Management? 10



  

There are several tools already on the market that can help project managers with all 
these. A great example is Otter AI. It turns spoken words from meetings, lectures, or 
interviews into written text. Users can search and share the text, helping them not 
miss details and stay organized. 

Fireflies AI is another top tool for automating note-taking. 
Essentially, it is a virtual teammate to record and transcribe meetings.
It turns conversations into searchable notes and smart summaries for later review. 

These tools help businesses and project managers make 
smart decisions based on the meeting by: 
   
   Eliminating repetitive admin to save valuable time. 
   
   Freeing managers from document work for strategic work. 

The right AI tools can help everyone focus on the agenda and 
discussions, instead of worrying about taking notes. 

Ensuring no decision or action item slips through the cracks.
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Book
Meeting
Today!

Automate repetitive tasks: 
From meeting minutes to 
reporting, AI frees 
managers to focus on 
high-value work. 

Provide predictive insights: 
Data-driven forecasting 
helps anticipate risks, 
optimize resources, and 
prevent costly delays. 

Enhance decision-making:
Real-time analytics give 
managers clarity to make 
faster, more confident 
choices. 

Towards 
a New Era 
of AI-Driven
Project Leadership 

 

Yet, AI works best when paired with human judgment. While algorithms can highlight risks 
and predict outcomes, only project managers can bring empathy, negotiation skills, and 
team leadership into the equation. Collaboration between AI’s analytical power and human 
emotional intelligence ensures projects don’t just stay on track but also inspire and engage 
the people behind them. The future of project management lies in this partnership. 
Managers who learn to guide AI tools with context, experience, and vision will elevate their 
role to one of true strategic leadership. In this way, AI will not replace project managers but 
rather redefine what it means to deliver meaningful results in the digital era. 

AI is not replacing project managers; it is 
reshaping how they work and amplifying 
their impact. By adopting AI-enabled tools, 
project managers can shift from routine 
administration to driving strategy and 
people leadership. There are diverse ways AI 
tools can help project managers save time 
and ensure timely project deliverables: 


