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LIVE WEBINAR

How to Onboard Customers in Under 2 Minutes The webinar will begin shortly.

Learn MidWestOne Bank’s strategy for swift onboarding
and fraud prevention.

gﬂ;ﬂ&estOne ‘ temenos

1) Attendees will be muted.

2) Enter questions in Q&A section or chat.

3) The webinar is being recorded and will be shared.
4) Slide deck will be shared.

05:00

October 16, 2024 | 11 AM Eastern

V Heather DeStefano
SVP Director, Digital Innovation

MidWestOne Bank
Chris Howell Derek Corcoran
VP, Business Solutions VP, Financial Services
Temenos RCG




OUR AGENDA FOR 2 MINUTE ACCOUNT OPENING

Derek Corcoran
VP Financial Services @ RCG

» The current state of Digital Account Opening in banking

Heather DeStefano
SVP Digital Innovation @ MidWestOne Bank

» Tell the MidWestOne Digital Account Opening story covering WHY, HOW and SO WHAT
Chris Howell
VP Business Solutions Group @ Temenos

» Demonstrate the MWO 2 Minute Account Opening
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LET’S MAKE
SURE WE’RE ON
THE SAME PAGE

Create Awareness &
Attract Customers

MARKETING

Account Opening / Onboarding is the
critical tipping point between your Bank / &22"5&%‘;2‘2’?5”5 ONBOARDING
Credit Union’s Marketing and Servicing

Service Current

& Future Needs SERVICING
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LET’S MAKE
SURE WE’RE ON
THE SAME PAGE

WASTED INVESTMENT

If your ONBOARDING is not effective:
(Hard, Inconvenient, Too Risk Adverse...)

« MARKETING is a wasted investment
« SERVICING is wishful thinking

WISHFUL THINKING
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THE NEEDS OF BANK ONBOARDING

CUSTOMER EXPERIENCE o)

FRAUD PROTECTION @

REGULATORY COMPLIANCE @

ORCGE



YOUR CUSTOMERS HAVE
CHANGED...

7 years ago, Millennials became the largest generation in the workforce

4 A

2017
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YOUR CUSTOMERS HAVE
CHANGED...

2017 5
In 6 years, Millennials + Gen Z will be 66% of the workforce
4 A
2030 22
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Silent / Greatest Generation ™ Boomers B GenX M Millennials GenZ
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WE’RE ALREADY |
SEEING THE ¢ New Checking Accouis
IMPACT...

21%
17%

12%
- 6% 6%\

Mega Banks > Super Regionals Regional & CreditUnions  Digital Banks/
$I1T $100B - $1TN Community Fintechs
Banks < $100B

Cornerstone Advisors 2023

ORCGE:
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BUT VENDOR
SOLUTIONS ARE ... oo
LETTING US
DOWN...

Of the Top 200 FIs in the US (> $7.8B), 56% use
DAO solutions with Limited / No customization
capabilities

* NO CUSTOMIZATION: 47%
 LIMITED CUSTOMISATION: 9%

Custom
38%

Vendor - No
Customization

Global 47%
| N Services © 2024 RCG. Proprietary and Confidential. | 9



WANTED TO DO
BETTER

=]

e m—— === =4[]
N MidWestOne Bank. [ s
'r .. -i =

i
ihl

B — &

FOUNDED: 1934

SIZE: $6.6BN COMMUNITY BANK

HEADOFFICE: IOWA CITY

e . *  °

OFFICES: 50+ branches
lowa, Minnesota, Wisconsin,
Colorado
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I I I I I Speeding up... Check your phone Personal Details
SA I S I E D W I Let's begin by finding your information We need to verify your mobile carrier Make sure everything looks good

information.

Full Name DEREK CORCORAN
ast 4 Digits of your SSN/ITIN (&
D Boulder CO 80305-7044

Mobile Number (&
Date of Birth
A text message with a was just sent to the phone Mobile Phone
o i endingin 7722
s sheutyour ' Email @
5 e NS o You will be taken to next steps once you've verified a link on
HD it . . your phone

Are you a citizen and resident of the United States?

s

Do you want to add a co-applicant?

¥|] 2-Minute Account Opening

v| 63% Completion Rate

v| Reduced Fraud




&

MidWestOne
Bank.

Heather DeStefano

SVP - Director of Digital Innovation
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Where we came from...

* In 2022, MWO had online account opening. Employees
‘touched’ EVERY application

e Our core and DAO solution were from the same vendor, but
not integrated for STP

e August 2022, MWO issued an RFP to vendors for a
“comprehensive depository account opening platform”

* The goal was to select a solution that could deliver
* Bestin class digital account opening experience

* Future proof solution that was extensible (e.g. additional LOB's,

fintech partners, etc.)
* Capable of supporting In-Branch and Business accounts

MidWestOne
Bank.
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How we got here...

« MWO selected Temenos Journey Manager (TJM) for
Onboarding & Account Opening

* MWO engaged RCG Global Services (formerly Woodridge) to
implement TIM and integrate with our core / online banking

-

MidWestOne
Bank.

* The bank chose a combination of fintech and big-tech partners
to provide fraud, identity and funding capabilities

e iOvation: Device Fraud Check

* Prove: Mobile Verification & Prefill
* Google Places: Address Verification
* FIS: IDV and Qualifile Checks

e Verafin: AML

* Plaid: Account Verification

e Payroc: Money Movement (ACH)

temenos & ) RCGE:::..

® lg!agclonﬂ 88 pLap

Google Places p@

\/ MidWestOne
Bank.



What we created..

v

% MidWestOne
¢ Bank.
Speeding up.

* Account Openingin9 -

screens for DDA (8 for SDA),
up to Funding

Let's begin by finding your information

e ean prefil some of your Infarmation ke rame and

Ladigasofyour ssATN D

Mobile Number (D

* The last 4 screens do not
require ‘Data Entry’

* Prove mobile verification
and prefill is mandatory
* Reduces effort

* Increases accuracy
e Reduces fraud

~~7 MidWestOne
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© Bank.

% MidWestOne
: Bank.

Your Consent

Electronic Notice and Consent Agreement

T apen an account anline, we néed your consent i
PADiGe IMQOMaNt acccunt GACOSNES 190U
slectionically.

Chck the eSign Disclosure link below e review the
document, i you agree 1o eceive accaunt disclasures
slectronicaly, st e chackbn and cick contines.

1 you do not agree 1 receive account disclosures
electronically, exit out of the appiication and visi s beanch
toopen an sccount

B 1.0ERER CORORAN, have reviewed the s5ign
disclosure.and agree to receive account disclosares.
sectroncally

% MidWestOne
¢ Bank.

Check your phone

% MidWestOne
¢ Bank.

Personal Details

% MidWestOne
¢ Bank.

Residential Address

% MidWestOne
¢ Bank.

Before we continue

We need to verify your mobile carrier
information.

[

A hext messnge with  link was just sent 10 the phane
endingin T2

Make sure everything looks good We need to ask a couple of questions.

DEREK CORCORAN Wht isyour employment atus?
(8) Employed

() SedEmpiayed

() wnenpkyed

O st

O Forwiga sucent

) Rewea

Q) Miner

() Oisabled

ou will b taken o et steps once you ve verifed a ink o
yeur shane

What was/s your eccupation?

803051044 Technology Professionsl

PR,
- "

100 you want 10 39 8 co-appi I

() have e s s for s thm 12 months

Which best descrbes the types of depestsyoawil be
aking it 14 account? [1eect 1 1t apgy)
@ mpioymentincome.

) smont

(] camssrotinhos

() twanttoprovide a iereot masng adress.

% MidWestOne
¢ Bank.

W9 Attestation

MidWestOne =
nk.

%Bﬂk

Disclosures and Agreements.

% MidWestOne
: Bank.

Account Options

Power Checking.
Unider penalties of perjury, | carty that: (B 1 omest that s have reviewsd and agree 1o the

[P ————- - [0 oneeradetireans

L. Tha mumber shown o this form i my cosmect
tanpayer idensfication mamber lor | amwaiting o
3 mumber to be issued 5 me), and

2.1.am not subject 1 bsckup wathholding beesuse (o)
1 am exempt froum backup withbhoiding o¢ (b] 1 ave
ot been notified by the intermal Revenve Service
(385} that 1 am subject to baciup withholding a5.3
et of  Lare 0 report ol iarestor dovidends,
) The 1RS s e e that | e oo longer
subject o backup and withholding, and

3.1m 315, porson a3 defined by the intemal
Reverue Code 304 explained on the IRS Form W3,

4.1 am exemot o Forergn Account Tax Compliance
A (FATCA) repocting.

(7] Enmclimy accountin s-statements. -staterents
sllon youto access you statements faster,
Sateguard your private informatin, and wave
papar statarmant fees sociated with some
sccounts chuing. Free Checking. Powss
Checking, sne SA sccousts. Clck the bax to envoll
e sestements ieave the bex ancheshed o receive
Paper statements.

[ s tht e evened s aree e
AWt One Electrnic Fmcs Trales Yo Rights
dBesponsives

B et 1t bt revewed a0 et athe
et One s il Polcy

[ R e e—————
e One st Checks s o Righs

R e —

MidwestOne Consumer Fee Schedule - -~

Hired helip decading? See beicw lot overviens, of sach
‘option or click here foe all decats.

B0 sttt v cviwed s e o the
Nidtec O Pomer Checing Tt Sovings
dactose

Fant0 Number: S .

() Envcllin Occasionsl Ovescrath Privisge Service
(0PS)

() Emvein Gccasionsl OvesckaftPrviege Sevice
(QOPS) Pius AT and Detst Carel
Transactions

() Opt-Outof Oocasional Guercratt Priviege

(OOPS) Coverage

(B uner penaities of periury, 1, DEREK CORCORAN,
ceniy that 58 of the sbove four statemsents are B ettt e revemed sed agree o the

MidwestOne Privacy Poky

~
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How it’s performing...TJM Behavioral Analytics

— Analytics ’ 14 0ct 2024

Mon &:58pm
JOURNEY MANAGER

FORM PERIOD @ -
Retail DAQ - 4.2.0 m Last Month ~ ﬁ

SECTION METRIC @  somrey ® osvey @
All Sections « B Abandoned = Highest to Lowest ~ Field Label ~

SECTIONS — Analytics v woctze B Fowa
Section-Level Metrics JOURNEY MANAGER 9 0

Started FoRM PERIOD ® |, wuestones @
5]
:I 309 B Retail DAO - 4.2.0 n Last Quarter ~ “= lovation CheckTxnDetails Start.. ~ oK E

Segmentation Analyses

Field Count
o
@ 2

CTIONS

Field-Level Metrics

Mobile Number

i 3 al 4 Oct 202:
Analytics Adon 857 0 Sl

JOURNEY MANAG

Last 4 Digits Of Your SSN/ITIN

- FoRwm pERmIoD ®
Retail DAD- 4.2.0 Last Month =

Expiration Date
—

oration «/ Completion ® @ Fields ® A Activity 6]
What Is Your Country Of Citizenship?
—

Current Current Current
ID Type
0.21 0.03
r 303 0:02:32 1.03

Avg. Field Errors

Completed Txns Completion Rate 007 ® Median Duratio h:mm:ss)
~ 0.07 C :
- @ -~ 17.9% @ ~ 0:00:52 @ -~ 0.00®
Completion History Current Activity
B Dpevices @ ® Unknown @ Miobie
0 4

Distribution

40 64.2% 1.13% 34.7% 2
. 3] o (=] g
=

1211024

bile

- -5.60% @

Py

40024 21109724 2000024

~~7 MidWestOne
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How it’s performing...Key Analytic Metrics

= Completion rates avg 63%

Completion Rate

= Time to complete avg 2 minutes (2’ 14” for this period) 0:02:14 1.02

@ ®

=  Average number of sessions is 1.02, meaning only 2% of
customers save/resu me Median Duration (hh:mm:ss) Avg. Sessions

= Mobile Account Opening is dominating 1.35% aa.a
N O -
= Recognizing reduced New Account Fraud
Tablet Desktop

~~7 MidWestOne
N Bank.



Lessons learned...

PARTNERS ARE CRITICAL

All large projects have challenges
Collaborating with partners solves them

IN-PERSON WORKSHOPS MATTER

Its hard to build relationships over Teams
Relationships <> Communication <> Issue Resolution

~~7 MidWestOne
a\/’t Bank.

RECOGNIZE ORGANIZATIONAL IMPACT

Digital projects have wide-ranging impacts
Early stakeholder engagement creates ownership

CHANGE IS HARD - BUT WORTH FIGHTING FOR

Solutions like Prove.com deliver superior experiences
And they’re worth fighting for when concerns arise

18



Where to next...

CONTINUOUS IMPROVEMENT

Design Changes
Fintech Services
Regulatory Compliance (e.g. FDIC Logo)

EXPLORING OTHER LINES OF BUSINESS

Branch Account Opening
Consumer Lending
Business Banking
Private Banking

~~7 MidWestOne
N Bank.
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temenos

&

The MidWestOne Experience




temenos
What is Journey Manager?

A Platform for building, managing and continuously improving
onboarding journeys

Offers accelerators to improve productivity

Seamless omni-channel experience for end users, bankers, and
provisioning team

21



Temenos Journey Manager

temenos

4 A )
@ Mobile Internet Call Centre Branch Agent RM Chat-bot ATM API
@ @ o s R D g {0
. J J
/ Ve ( )\ 4 )\ ( . )\ \
CX Journey 3rd Party Fintech Journey Manager Staff Workspaces Journey Analytics
Integrations
s e e == YT
- om - — = @= e o
= = = 1T | - © 6000
IDE and APIs P fp 22z T ——
=
\ . . J/ . J . J /
40+ Vendors r \
Efrf:iEEmerian P> ALLOY i Prove EQUIFAX W L .
. - ANY Core, Loan Origination or CRM System
salesforce’ Q mitek @ LexisNexis DocuSign, S PLAID 22




O
MidWestOne
Bank.

\/
Check your phone

DEMONSTRATION

We need to verify your mobile carrier
information.

U




THIS IS WHAT
WE DO FOR
CLIENTS DAILY
AT RCG

j» 2 min account opening with 63% completion
j&‘ Increase conversion rate by 42%

j" Add $600M in deposits in 6 months

j/s 22 mins Business onboarding (from 2 weeks)
j" Reduce manual reviews by 51%




ORCGSt:l, | 5 Madwestore | temenos

Thank for joining!

Why is ‘improving conversation rates’ on a new account so important?

to find out.
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