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The webinar will begin shortly.

1) Attendees will be muted.

2) Enter questions in Q&A section or chat.

3) The webinar is being recorded and will be shared.

4) Slide deck will be shared.
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OUR AGENDA FOR 2 MINUTE ACCOUNT OPENING

Derek Corcoran
VP Financial Services @ RCG

 The current state of Digital Account Opening in banking

Heather DeStefano
SVP Digital Innovation @ MidWestOne Bank

 Tell the MidWestOne Digital Account Opening story covering WHY, HOW and SO WHAT

Chris Howell
VP Business Solutions Group @ Temenos

 Demonstrate the MWO 2 Minute Account Opening
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LET’S MAKE 
SURE WE’RE ON 
THE SAME PAGE

Account Opening / Onboarding is the 
critical tipping point between your Bank / 
Credit Union’s Marketing and Servicing

SERVICING
Service Current 
& Future Needs

ONBOARDING
Convert Browsers 
into Customers

MARKETING
Create Awareness & 
Attract Customers
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LET’S MAKE 
SURE WE’RE ON 
THE SAME PAGE

WISHFUL THINKING

INEFFECTIVE 
ONBOARDING

WASTED INVESTMENT

If your ONBOARDING is not effective: 
(Hard, Inconvenient, Too Risk Adverse…)

• MARKETING is a wasted investment

• SERVICING is wishful thinking
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REGULATORY COMPLIANCE

THE NEEDS OF BANK ONBOARDING

FRAUD PROTECTION

CUSTOMER EXPERIENCE
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In 6 years, Millennials + Gen Z will be 66% of the workforce

YOUR CUSTOMERS HAVE 
CHANGED…

7 years ago, Millennials became the largest generation in the workforce
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WE’RE ALREADY 
SEEING THE 
IMPACT…

17%

21%

6% 6%

47%

Mega Banks >

$1T

Super Regionals

$100B - $1TN

Regional &

Community

Banks < $100B

Credit Unions Digital Banks /

Fintechs

% New Checking Accounts 

Opened 2023

Cornerstone Advisors 2023

12%
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Custom

38%

Vendor - No 

Customization

47%

Vendor - Limited 

Customization

9%

Vendor - 

Customizable

6%

Of the Top 200 FIs in the US (> $7.8B), 56% use 
DAO solutions with Limited / No customization 
capabilities

• NO CUSTOMIZATION: 47%

• LIMITED CUSTOMISATION: 9%

BUT VENDOR 
SOLUTIONS ARE 
LETTING US 
DOWN…
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MIDWESTONE 
WANTED TO DO 
BETTER

FOUNDED: 1934 

SIZE:  $6.6BN COMMUNITY BANK

HEADOFFICE: IOWA CITY

OFFICES: 50+ branches
   Iowa, Minnesota, Wisconsin, 
  Colorado
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MIDWESTONE 
WAS NOT 
SATISFIED WITH 
THE STATUS 
QUO…

2-Minute Account Opening

63% Completion Rate

Reduced Fraud



Heather DeStefano
SVP - Director of Digital Innovation
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Where we came from…

• In 2022, MWO had online account opening. Employees 
‘touched’ EVERY application

• Our core and DAO solution were from the same vendor, but 
not integrated for STP

• August 2022, MWO issued an RFP to vendors for a 
“comprehensive depository account opening platform”

• The goal was to select a solution that could deliver
• Best in class digital account opening experience

• Future proof solution that was extensible (e.g. additional LOB's, 
fintech partners, etc.)

• Capable of supporting In-Branch and Business accounts
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How we got here…

&

• MWO selected Temenos Journey Manager (TJM) for 
Onboarding & Account Opening

• MWO engaged RCG Global Services (formerly Woodridge) to 
implement TJM and integrate with our core / online banking

• The bank chose a combination of fintech and big-tech partners 
to provide fraud, identity and funding capabilities

• iOvation: Device Fraud Check

• Prove: Mobile Verification & Prefill

• Google Places: Address Verification

• FIS: IDV and Qualifile Checks

• Verafin: AML

• Plaid: Account Verification

• Payroc: Money Movement (ACH)
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What we created…

• Account Opening in 9 
screens for DDA (8 for SDA), 
up to Funding

• The last 4 screens do not 
require ‘Data Entry’

• Prove mobile verification 
and prefill is mandatory

• Reduces effort

• Increases accuracy

• Reduces fraud
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How it’s performing…TJM Behavioral Analytics



17

How it’s performing…Key Analytic Metrics

▪ Completion rates avg 63%

▪ Time to complete avg 2 minutes (2’ 14” for this period) 

▪ Average number of sessions is 1.02, meaning only  2% of 
customers save/resume

▪ Mobile Account Opening is dominating

▪ Recognizing reduced New Account Fraud
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Lessons learned…

All large projects have challenges
Collaborating with partners solves them 

PARTNERS ARE CRITICAL

Digital projects have wide-ranging impacts
Early stakeholder engagement creates ownership

RECOGNIZE ORGANIZATIONAL IMPACT 

Its hard to build relationships over Teams
Relationships  Communication  Issue Resolution

IN-PERSON WORKSHOPS MATTER

Solutions like Prove.com deliver superior experiences
And they’re worth fighting for when concerns arise

CHANGE IS HARD – BUT WORTH FIGHTING FOR
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Where to next…

Design Changes
Fintech Services

Regulatory Compliance (e.g. FDIC Logo)

CONTINUOUS IMPROVEMENT

Branch Account Opening
Consumer Lending
Business Banking
Private Banking

EXPLORING OTHER LINES OF BUSINESS



Temenos Journey Manager 

&

The MidWestOne Experience
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What is Journey Manager?

A Platform for building, managing and continuously improving 
onboarding journeys

Offers accelerators to improve productivity

Seamless omni-channel experience for end users, bankers, and 
provisioning team
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Temenos Journey Manager

Mobile Internet Call Centre Branch Agent RM Chat-bot ATM API

ANY Core, Loan Origination  or CRM System

CX Journey 
Design

3rd Party Fintech 
Integrations

Journey Manager Staff Workspaces Journey Analytics

IDE and APIs

40+ Vendors
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DEMONSTRATION



© 2024 RCG. Proprietary and Confidential. | 25

THIS IS WHAT 
WE DO FOR 
CLIENTS DAILY 
AT RCG

2 min account opening with 63% completion

Increase conversion rate by 42%

Add $600M in deposits in 6 months

22 mins Business onboarding (from 2 weeks)

Reduce manual reviews by 51%
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Thank you for joining!
Why is ‘improving conversation rates’ on a new account so important?

Scan to find out.
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